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FOCUS ON UGA.NDA ---------------

Sugar firm all set to 
recoup the lost years 

Madhvani sugar factory at Kakira in its heyday: Plans are now in top gear to revive it to Its former glory. 
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The Kakira Sugar Complex 
was conceived and developed 
by the Madhvani Group be
tween 1924 and 1970. It in
cludes a large nucleus estate 
with around 20,000 acres de
veloJ>ed for sugarcane and is 
ideally located on the shores 
of Lake Victoria, 18km from 
Jinja. 

It has fertile soils and 
favourable climatic condi
tions. The sugarcane estate 
has its own railway system 
for cane transport and a net
work of about 200km of in
field r<?ads. Over 7,000 acres 
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of the cane area had been 
brought under sprinkler 
irrigation. 

The factory was developed 
to crush 3,000 tonnes of cane 
per day. In 1970, Kakira pro
duced over 83,000 tonnes of 
sugar. The complex includes 
a confectionaries plant which 
can manufacture a variety of 
sweets. 

In 1970, Kakira employed 
around 7,000 workers and 
had extensive housing and in
frastructure facilities 
(schools, a 100 bed hospital, 
cinema, sports stadium, a 
guest house). 

The Madhvani Group was 
forced to leave Uganda in 
1972. Since then, production 
declined steadily and most as
sets suffered from lack of 
maintenance and vandalism. 

The Government of 
Uganda and East African 
Holding~ Ltd (EAHL 
representing the Madhvani 
Group) entered into a joint: 
venture agreement on March 
12, 1985 ·under which a new 
company - Kakira Sugar 
Works (1985) Limited - was 
fm:med to rehabilitate and 
operate the complex. 

Based on various studies 
done on Kakira, the manage
ment of a new company has 
drawn up a development plan 
for Kaktra which covers: 

•Reclaiming and redevel
oping the entire nucleus es
tate of 7,935 hectares cane 
plantation. 

eDevek>ping an outcrrowers 
area of around 4,000 hectares 
for small farmers supply of 
cane. 

•Rehabilitation of the ex
isting factory equipment and 
facilities in two phases: 

•Rehabilitation and _provi-

sion of housing, infrastruc
ture and social facilities to 
adequately serve around 
7,000 workers. 

Until the fi~ancial arrange
ments are finalised, in accor
dance with the joint venture 
agreement, the government 
has been releasing funds to 
the firm to meet essential op
erating expenses. 

As the sugar factory has 
been inoperational since early 
1984, the firm has no other 
sources of funds except from 
small revenue. income gener
ated from the sale of jaggery 
and sweets. 

The company is grateful to 
the government for its fman
cial support as well as the co
operatiOn and assistance re
ceived from its various 
ministries. 

For phase I funds have 
been earmarked from within 
the financial resources avail
able to the Government. 

eSpecial drawing rights 
(SDR) to the tune of 3.0 mil
lion from the Agricultural Re
habilitation Programme 
Credit have been made avail
able for refurbishing, ship
ment and installation of the 
Regg!ane equipment. 

eSDR 2.84 million has been 
given lJy the Uganda Develop
ment Bank under the Indus
trial Rehabilitation Credit for 
other factory, agricultural 
and infrastructural require
ments essential for Phase I. 

eSDR 0.33 million has been 
given by the Technical Assis
tance Credit for Specialised 
Con-sultancy Serv\ces. 

As cane planted at Kakira 
takes 18-20 months to rna-
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Workers cutting sugar cane on the group's estate before the rot set in 
and ruined the company. 


